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Quality Assurance at Home
Do you have the lime to make your guacamole?

QuAlity in tHe First Person    BY LuLa Moon

Recurring grocery 
list   /   tAble 1

Earth Fare grocery store and local  
farmers’ market:

Fruit:  Apples, oranges, bananas, pineapples, 
cherries, watermelon, cantaloupe

berries: blueberries, raspberries

limes, lemons

Avocados

Mushrooms

Ginger

Coconut

Dark green lacinato (dinosaur) kale, chard, 
spinach, mustard greens
Cilantro, basil, rosemary, parsley, chives, cumin 
powder
sweet red peppers, broccoli, carrots, okra, peas

tomatoes, sun-dried tomatoes

onions, garlic, jalapenos

sweet potatoes, yukon gold potatoes

seeds for sprouts

Peanut butter, almond butter

Hummus, olives

Kidney beans, black beans

Miso, seaweed

raw nuts

Quinoa

Granola

Almond milk

eggs

rbGH-free cheese, yogurt, cream

Honey

Herbal teas

Chicken

salmon

Walmart:

Coconut oil

toilet paper

epsom salt (or at Dollar tree)

Whole Foods:
Citrasolv valencia orange dish soap

Fragrance-free laundry soap

Celtic sea salt

Figs, pears (in season)

Pet Supplies Plus:
Cat food—grain-free

Petco:
Cat litter in reusable container

HAVING RIPE avocados, garlic, onion, 

jalapeno and sea salt but no fresh limes 

when I want to make guacamole is 

like having various types of conform-

ing widgets in stock but no connecting 

hardware. So to run my home efficient-

ly—and never again forget the lime—I’ve 

incorporated quality assurance principles.

Quality assurance 5S principles—sort, 

set in order, shine, standardize and sus-

tain—benefit my home life in the same 

ways that quality assurance principles 

benefit the workplace. When I sort and 

remove clutter, have my favorite delivery 

menus set in order and readily available, 

clean and shine household areas and 

equipment, make standardized lists to 

ensure I have an inventory of necessities 

like toilet paper, and sustain my routines, 

I simultaneously simplify and shape 

home life into a well-oiled machine. 

When I make a list of errands to run 

and constellate them geographically, I 

save time and gas, like lean manufactur-

ing waste elimination (motion, transpor-

tation and waiting).

ISO 9001:2008 requires six written 

procedures. My home life operates 

more smoothly with written standard 

operating procedures (SOP) in the 

form of lists designed to eliminate the 

human error of forgetfulness. Updated 

and current revision status required by 

section 4.2.3(b, c) ensures I benefit from 

using the newest lists. To illustrate, I’ve 

included four lists that may be used to 

brainstorm and create your own cus-

tomized home-care SOPs.

List reminders
My recurring grocery list (Table 1) 

reminds me to restock frequently used 

kitchen, bathroom and pet-care items, 

plus it helps me keep track of stores that 

have the best price and product selec-

tion. Grouping items on my list in the 

same order as the stores display them 

maximizes shopping productivity like 

lean manufacturing standardized work 

maximizes manufacturing productivity. 

For example, I love fresh coconut 

and peanut butter, but before I added 

them to my recurring grocery list, I 

often forgot them and ended up buying 

and eating less-nutritious snacks food 

from the convenience store and vend-

ing machine. An unexpected additional 

benefit is that the sound of me cracking 

a coconut to remove the coconut flesh 

in my front yard has become a neigh-

borhood socializing magnet.

My kayaking gear list (see Online 

Table 1, found on this article’s webpage 

at www.qualityprogress.com) guarantees 

I have electrolytes to replenish my body 

fluids, salt and energy while I am 
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exposed on the river on hot sunny days. 

It also ensures I have a fleece hat and 

long-sleeved shirt for warmth after the 

temperature suddenly plummets due to a 

summer thundershower (think identifying 

potential failures). 

My day hiking gear list (Online Table 2) 

identifies potential failures and promotes 

safety. In case I end up on the trail after 

dark, the list ensures I remember to bring 

a flashlight, lighter, whistle, jacket and 

ground cloth.

My miscellaneous reminders list (Online 

Table 3) prompts me to have the gate access 

code and condo key when I arrive at my va-

cation destination. It also similarly reminds 

me to have the access code and key or 

combination for my storage unit, and to take 

my reading glasses to help me see menus 

and programs during a night on the town. 

Another universally helpful list includes one 

for the toiletry bag and traveling items.

Quality benefits
My family and I, as customers of and 

stakeholders in our home, deserve the 

satisfaction of knowing that our needs are 

being remembered and met. Quality assur-

ance principles, when implemented in the 

home, provide a process management tool 

for home-care continuous improvement. 

Advantages of this structure are focus (I 

know what needs doing) and increased 

productivity (I get it done). As a result, I 

enjoy more quality in my personal life.  QP

Quality assurance principles 
benefit my home life the 
same way they benefit the 
workplace.
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